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Archdiocese of Washington (ADW)
Established in 1939, the Archdiocese is home to more than 655,000 parishioners who worship 

in 139 parishes in Washington, D.C. and five Maryland counties: Montgomery, Prince George’s, 
Charles, Calvert, and St. Mary’s. Mass is celebrated in more than 20 languages each week, including 
Spanish, French, Italian, Tagalog, Vietnamese, Korean, Portuguese, Polish, Haitian Creole, 
American Sign Language, and more. There are nearly 270,000 Catholics of Hispanic descent and 
approximately 100,000 Catholics of African and Caribbean descent, respectively representing 41% 
and 15% of Catholics in Archdiocese.

Washington, DC, is home to national entities such as the United States Conference of Catholic 
Bishops, the Basilica of the National Shrine of the Immaculate Conception, and is the location of 
three Catholic universities: The Catholic University of America, Georgetown University, and Trinity 
Washington University. In addition, the Archdiocese is home to three seminaries: Saint John Paul II 
Seminary, Theological College, and the Archdiocesan Missionary Seminary Redemptoris Mater.

Archbishop Wilton D. Gregory serves as the seventh Archbishop of Washington and previously 
served three years as president of the United States Conference of Catholic Bishops (USCCB).

Catholic Schools

Introduction
Catholic schools in the Archdiocese of Washington (ADW) serve the mission of the 

Church by offering a foundation in faith and excellent academic education to an increasingly 
diverse population. Catholic schools form students in faith, helping them grow intellectually 
and demonstrate how to love and serve God through service to others. As critical agents of 
evangelization for the Church, Catholic schools in the Archdiocese of Washington, rooted in 
Gospel values and the teaching mission of the Catholic Church, are learning communities of faith 
and service dedicated to educational equity and excellence for all students. 

A Faith-Based 
Education that 
Lasts a Lifetime
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Mission Statement
Catholic schools in the Archdiocese of Washington, rooted in Gospel values and the teaching 

mission of the Catholic Church, are learning communities of faith and service dedicated to 
educational equity and excellence for all students.

Currently
Catholic schools in the Archdiocese educate approximately 26,000 students in 92 schools that 

include eight archdiocesan early childhood centers, 53 archdiocesan and 13 independent elementary 
schools, and two archdiocesan and 16 independent high schools. 86% of eighth-grade students 
matriculate to Catholic high schools. There are over 2,600 full-time professional staff (98% lay and 2% 
religious clergy). Annually, more than $6 million is awarded in tuition assistance to Catholic school 
students. 99% of Catholic high school students graduate, and 97% of them go on to college. Public 
source of funds from the DC Opportunity Scholarship Program (OSP), Maryland Broadening 
Options and Opportunities for Students Today (BOOST), and Title 1, Title 2, and Title 3 funds 
account for over $13 million annually. Additionally, there are approximately 22,000 students in 
parish elementary and high school religious education programs.

Increasingly, Archdiocesan schools are supported by multiple parishes through regionalization 
agreements, which provide monetary, pastoral, and administrative support from adjacent parishes 
for a school. Forty-two archdiocesan schools are party to a regionalization agreement with an 
adjacent parish. Ninety-six parishes in the Archdiocese of Washington sponsor or support an 
Archdiocesan elementary school.

The Archdiocese of Washington has implemented a robust enrollment management program to 
support all schools. The program provides professional development for school leaders, personnel, 
and volunteers to support the effective recruitment and retention of students in Catholic schools. In 
2017, the Catholic Schools Office launched a research-based branding and marketing initiative to 
increase visibility and promote Catholic schools to current and prospective parents.

FAST FACTS

86%
8th-Grade Students  
Who Matriculate To  

Catholic High Schools

92
Catholic Schools

25,693
Total Enrollment For  
All Catholic Schools
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The Secretariat for Education collaborates to conduct formal Catholic identity school visits 
with archdiocesan and independent Catholic schools. This visit is an opportunity to highlight and 
identify how each school fulfills the mission of Catholic education through Mass and sacramental 
preparation, prayer, religious instruction and integration, service, and Catholic Identity. The visits 
also allow schools to demonstrate how each aligns with the required Policies for Catholic Schools in 
the area of Catholic Identity.

The Archdiocese of Washington Catholic schools embarked on the comprehensive transition 
from individual accreditation of each archdiocesan Catholic school to one systemic accreditation 
process for our schools. This decision was reached after evaluation of the increasingly 
comprehensive and systemic initiatives in which schools were required to participate, because of 
policy, and as a commitment to continuous improvement for schools.

Strategic Plan 2018-2022
Starting in 2015, the Catholic Schools Office invested two years in preparing and creating a 

strategic plan. A first for this system of schools, this plan was developed by Archdiocesan leaders 
working in subcommittees, including principals, pastors, teachers, and board of education 
members. The process provided opportunities throughout the process to engage stakeholders to 
create a comprehensive plan. Goals were established across the four pillars of Catholic education: 
Catholic Identity, academic excellence, affordability and accessibility, and governance. A fifth goal 
indicates that decision-making will be informed by the use of data and a commonly agreed-upon 
improvement protocol.

The Catholic Schools Office rigorously monitors the progress of the strategic plan to determine 
plan effectiveness. Annually, Archdiocesan and school leaders, pastors, and teachers receive the 
Strategic Data Portfolio and participate in the annual Data Summit, which provides updates on 
the progress of the strategic plan. New initiatives are introduced at the Archdiocesan level by 
aligning their importance to the strategic plan. Archdiocesan school leadership works with local 
school leaders and parents to lead local strategic planning efforts, committed to the same four 
objectives and pillars of Catholic education: Catholic Identity, academic excellence, affordability and 
accessibility, and governance.

FAST FACTS

2,632
Full-Time  

Professional Staff

47

98%

Blue Ribbon Schools 
1984 - 2019

Lay Staff

Currently  (CONTINUED)
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FAST FACTS

$297M

$132M

 Public Funds  
Saved In MD

 Public Funds  
Saved In DC

67%
Catholic Students

Strategic Planning Priorities for 2023-2028
Priorities for future strategic planning include work on development initiatives such as: Hispanic 

enrollment initiatives, school safety, professional and resource development, vigilance concerning 
the orthodoxy of teachers and textbooks/teaching materials, pastoral initiatives in schools, and 
promotion of the Catholic Identity by lay teachers.

Future Outlook
Archdiocesan schools are committed to the mission of Catholic education, which includes 

strong Catholic Identity and academic rigor in pursuit of excellence. The future of Catholic schools 
depends on strengthening Catholic Identity, effective governance models, leadership, and the 
operational vitality of each school. Archdiocesan and school leadership will need to be open to the 
possibility of changes to school governance and operational models. In doing so, everyone will work 
collaboratively to determine the most effective governance model for a particular school, based on 
its unique circumstances. 

Long-term viability also requires that schools be favorably marketed for adequate enrollment.  
Each school leader should be committed to an ongoing collaboration with stakeholders to ensure 
that every school is serving their parish community. The success of each school depends on the 
ability of ongoing collaboration among pastors, principals, administrators, faculty, staff, parents, 
board members, and volunteers. 

The affordability of Catholic schools has the potential to affect the enrollment of all schools. 
This reality, combined with the fact that many of our schools are located in areas with significant 
socioeconomic challenges, creates a demand for long-term sustainable financial planning. In 
addition to providing tuition assistance to support families, financial planning will be necessary 
to provide for improvements to older facilities and resources to recruit, hire, and train Catholic 
educators.
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The Position
The Roman Catholic Archdiocese of Washington, blessed by the leadership of Archbishop 

Wilton Gregory, located in the nation’s capital is seeking a new Secretary for Catholic Schools/
Superintendent to provide executive leadership for 92 schools, serving 26,000 students in the 
Washington DC Metropolitan area and five counties in Maryland: Montgomery County, Prince 
George’s County, Calvert County, Charles County and St. Mary’s County.

The Archdiocese of Washington seeks a strong Catholic leader of impeccable integrity and deep 
commitment to Catholic education to provide vision and oversight to the schools of the archdiocese.  
Working closely with pastors, principals, presidents, boards of limited jurisdiction and stakeholders 
(internal and external), the Secretary/Superintendent will embrace the vision of Archbishop 
Gregory and implement it faithfully across all schools.

The Secretary/Superintendent is the chief administrator and educational leader of the Catholic 
Schools of the Archdiocese of Washington DC and will oversee the implementation of the 
Catholic Schools Strategic Plan in its third year, policies, programs, operating systems and services 
throughout the system of Catholic Schools that are necessary to attain the highest standards of 
excellence in Catholic education. He/She is responsible for continuing the growth in school faith 
formation and academic performance, along with addressing ongoing challenges in the area of 
affordability, accessibility and enrollment, particularly in the area of Catholic school education 
for low-income families. While significant initiatives are underway, future leadership must bring 
a demonstrated ability to creatively solve challenges and further the success of schools, while 
preserving the good work accomplished to date.

Duties and Responsibilities

Leadership
• Act as custodian of the Archbishop’s vision for Catholic schools as outlined in its policies.
• Serve as Liaison of the Archbishop on all Boards of Educational Affiliated Organizations.
• Provide strategic leadership that directly aligns with the vision, plan, goals, and priorities of the 

Archdiocese of Washington, including excellent managerial leadership of the Catholic Schools 
Office (CSO).

• Serve and actively participate on a variety of boards and committees and represent the 
Archdiocese at professional conferences/meetings to promote Catholic schools to the broader 
Catholic and civic communities.

• Management of all crisis situations in Archdiocesan schools in collaboration with Child 
Protection and Safe Environments Office, Human Resource, Legal and Communications.

• Recruit, develop, lead, coach and inspire CSO staff effectively for success; assume responsibility 
for staff growth and development, provide regular feedback; and conduct timely performance 
appraisals. 

• Develop measures of success and assume responsibility for timely departmental reports, 
including a viability index to measure areas of growth and opportunities for improvement in 
individual schools.

• Coordinate and manage the Catholic Identity Team to work with Catholic Identity issues in 
schools.

FAST FACTS

99%

97%

Catholic High School  
Students Who Graduate

Catholic High School  
Graduates Who  
Attend College

$6.2M
 Archdiocesan Tuition  

Assistance 2018–2019
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• Assume responsibility for the work and services provided by 
direct functional areas as curriculum, instruction and assessment, 
research and evaluation, professional development, funding, and 
awards, counseling, government relations, and special education.

• Oversee accreditation requirements of individual schools to meet 
district-wide accreditation standards.

• Ensure that Catholic schools of the Archdiocese comply with 
applicable federal, state, and local legislation and requirements; 
oversee schools’ participation in federal compensatory programs.

Strategy and Planning
• Provide oversight of the continued implementation of the Catholic 

School’s Strategic Plan.
• Formulate and manage the strategies needed to attain the highest standards of excellence in 

education and operations, and to sustain and enhance Catholic school education for future 
generations throughout the Catholic schools of the Archdiocese.

• Assume oversight responsibility for Catholic school compliance with Archdiocesan policies and 
procedures.

• Develop and manage strategies to advance Catholic schools through the efficient delivery 
of services including managing a superior consultation process to support school planning, 
building school-based leadership teams, and strategic management of tuition assistance funding 
and awards.

• Identify general, multicultural, and urban educational needs in the area, and work to meet those 
needs.

Stakeholder Collaboration
• Collaborate with and direct the advisory Board of Education to further the mission of Catholic 

Schools.
• Collaborate with administrators, priests, principals, teachers, and parents of constituent districts 

to attain the highest standards of excellence in Catholic education.
• Collaborate with pastors to hire, develop, lead, and continually assess performance of Catholic 

school principals.
• Oversight of the Opportunity Scholars Program (OSP) and Broadening Options and 

Opportunities for Students Today (BOOST) advocacy, management, and reporting.
• Work with Communications to prepare appropriate and approved response to media inquiries.
• Establish and maintain active partnerships with government agencies, private corporations, 

donors, and other stakeholders to support Catholic schools.
• Share goals and collaborate with supporting departments units such as Communications, 

Human Resources, Child Protection & Safe Environment, Finance, Information Technology, 
and the Office of Vocations and assume indirect responsibility for the work received from these 
departments.

• Work closely with other stakeholders on proactive project as well as reactive projects, such as 
crisis management and intervention. 

Leadership  (CONTINUED)
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Budgeting and Oversight
•	 Prepare annual CSO budget and submit to supervisor by deadline.
•	 Ensure that the development, authorization, and maintenance of an appropriate budgetary 

procedure are properly administered. 

Qualifications

Knowledge, Skills, and 
Abilities
• Practicing Catholic in good 

standing with knowledge and strong 
commitment to Catholic education.

• Exhibit strong and sustained 
commitment to the mission of the 
Archdiocese.

• Display strong commitment to academic excellence in Catholic schools. 
• Demonstrate intellectual capabilities to make sound decisions and thrive in a collegial 

environment.
• Possess a collaborative and consultative leadership style.
• Show superb ability to communicate effectively, both verbally and in writing.
• Demonstrate strong analytical skills, excellent judgment in delicate and complex problem 

solving, and indubitable decision-making skills.
• Apply good judgment when dealing with all constituents. 
• Respond promptly to school and community needs; solicit feedback to improve service quality.
• Exhibit strong desire for excellence; and desire to inspire others to attain professional excellence.
• Pursue training and development opportunities to continuously build knowledge and skills. 
• Work as an effective team member, successfully balance team and individual responsibilities and 

exhibit high work standards, adherence to procedures, and responsibility for functional areas.

Experience and Education
• Master’s degree in Education, Educational Administration, or related field of study required.
• Doctorate degree (Ed.D. or Ph.D.) in related field of study preferred.
• Superintendent Certificate.
• Minimum of 10 years of education administration experience, including 5 years of experience in 

planning, organizing, and directing the work of professional and management staff.
• Knowledge of Catholic theology and Catholic identity implementation.
• Knowledge of and ability to interpret and analyze local, state, and federal legislation relative to 

Archdiocesan policies and procedures.
• Demonstrable success in achieving highest standards in education and operations in a school 

system. 
• Proven success in providing strategic leadership and developing effective leadership teams.
• Extensive knowledge of best practices in standards-based curriculum, assessment, professional 

development, alternative school models, research methodology, data analysis, and technology.



 Partners in Mission School Leadership Search Solutions, LLC  Archdiocese of Washington 9

• Proven success identifying and meeting multicultural and urban 
educational needs.

• Ability to motivate diverse groups of people and the ability to 
work effectively with committees.

• Established proactive results-driven time-sensitive approach in 
carrying out all responsibilities.

• Proven interpersonal abilities that have been gained successful 
outcomes when working with students, parents, teachers, 
principals, priests, support staff, as well as regulatory agencies, 
businesses, and community groups.

• Strong, demonstrated working knowledge of school finance 
including budget development and management. 

• Ability to apply educational leadership techniques, curriculum and professional development 
knowledge and practices in administration and supervision.

• Ability to initiate, foster and maintain relationships and consistently relate with all stakeholders 
with high degree of professionalism, respect, discretion, courtesy, and sensitivity.

• Demonstrate excellent judgment in problem solving and decision-making on a consistent basis.
• Ability to apply outstanding attention to detail and consistently produce timely and error-free 

work. 
• Ability to apply strong analytical skills to make rational, realistic, and sound recommendations 

and decisions based on consideration of all facts and alternatives, in support of stated goals.
• Ability to prioritize workload, and successfully apply strong multi-tasking, organizational, and 

time-management skills, and effectively work under pressure to meet goals and tight deadlines.
• Ability to interpret common medical and educational journals, financial reports, and legal 

documents; and prepare and present administrative and financial reports
• Ability to maintain visibility in the schools and up-to-date awareness of current issues and 

activities.  
• Ability to successfully recruit, manage, and retain professional staff and inspire them to excel.
• Demonstrable commitment to staff development and emphasize both individual and system-

wide development.
• Ability to respond to media inquiries appropriately as agreed and directed by supervisor.
• Proficient in Microsoft Office applications and familiarity with statistical software.
• Ability to work collaboratively with diverse groups including all levels of employees, 

management, parents, and external agencies to solve problems and maximize performance.
• Ability to work independently, supervise and prioritize work of professional and management 

staff and represent self and CSO professionally, in conduct and personal appearance.

Travel
• This position requires occasional local and national travel to meetings and relevant conferences 

and trainings.
• Reliable transportation is required for travel to Archdiocesan parishes and schools.

Experience and Education Expectations  (CONTINUED)
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Application Procedure
• To apply, please submit the following four documents, confidentially, and as separate PDF 

attachments. 

3 Cover letter that aligns your experiences and skill sets with the current needs of the 
Archdiocese as you understand them.

3 Statement of Catholic educational leadership philosophy.

3 Current resume with all appropriate dates included.

3 List of five references to include names, relationships, phone numbers, and email addresses. 
No references will be contacted without your knowledge and approval.

Please include Archdiocese of Washington in the subject field.

Assemble the above in one email to:

Michael Furey, Partner 
mikefurey@partnersinmission.com
Partners in Mission School Leadership Search Solutions, LLC 
124 Sycamore Drive Westwood, MA 02090
www.partnersinmissionslss.com



Partners in Mission School Leadership Search Solutions 

is the retained search division of Partners in Mission, 

the nation’s leading full-service consulting firm focused 

exclusively on developing excellence in Catholic school 

advancement and leadership. As partners among 

ourselves and with our clients’ missions, we value, 

understand, and embrace the importance of Catholic 

education in our personal and professional lives — and 

remain committed to ensuring its strength and vitality 

for years to come. Engaged by religious and school 

communities, boards and dioceses, our team of dedicated 

search consultants have identified and secured mission-

driven professionals to serve in a myriad of diverse 

Catholic school and diocesan leadership positions from 

Massachusetts to Hawaii.
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