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Department of Education Vision Statement
Catholic schools in the Diocese of Charleston will provide meaningful, engaging learning experiences 

and faith formation. Our school communities will be steeped in Catholic culture, rooted in Gospel values, 
and centered on the Eucharist. We will welcome families of diverse backgrounds who seek Catholic 
education for their children.  We will value all students, acknowledge their unique gifts, and empower 
them to mature academically, spiritually, socially, emotionally, and physically.

The Catholic community of South Carolina will identify, cultivate, and support visionary school 
leaders and effective teachers who embody the Catholic mission.  We will enable our educators to 
innovate and collaborate within and across schools and parishes.

The entire Catholic community of the Diocese of Charleston will support Catholic school education 
as an essential ministry of the Catholic Church.  Through its engagement, the community will 
enable schools to demonstrate excellence in all facets of operation: relevant and rigorous curriculum, 
differentiated instruction, accountability, and efficiency at all levels, ongoing strategic planning, 
marketing, financial sustainability, adaptability to local needs, and responsible stewardship of resources 
and facilities.

History of Education in the Diocese 
The roots of Catholic education in the Diocese of Charleston go back to its founding in 1820. Catholic 

schools in the early 19th century were few in number and mainly administered by religious sisters. In 
the 1880s, following the vision of the Third Plenary Council of Baltimore, Bishop Henry P. Northrup, the 
fourth bishop of Charleston, established the beginning of the diocesan parochial school system, calling 
for schools to be founded at parishes across the diocese. The most rapid growth of Catholic schools in the 
Diocese of Charleston was between 1950 and 1960, when 20 schools opened. 

A century later, Bishop David B. Thompson, 11th bishop of Charleston, convened in 1992 a diocesan-
wide synod that included the clergy, religious, and laity from throughout the diocese. The synod 

The Diocese  
at a Glance 
The Roman Catholic Diocese 
of Charleston comprises the 
entire state of South Carolina 
with Charleston as its See city. 
Founded in 1820, it is one of 
the oldest Catholic dioceses 
in the United States. The 
diocese consists of 95 parishes 
and 34 school communities 
throughout the state and is 
led by the Most Rev. Robert 
Guglielmone, the thirteenth 
Bishop of Charleston.
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articulated a mandate that all Catholic schools meet four criteria: authentically Catholic, academically 
excellent, financially feasible, and community supported. Under Bishop Robert J. Baker, 12th bishop of 
Charleston, the Catholic population grew to about 4% of the state’s population through both population 
shifts and his strong promotion of evangelization. Bishop Robert E. Guglielmone, 13th bishop of 
Charleston, responded to the need for Catholic education in several areas including undertaking studies 
to establish the feasibility of Catholic high schools in the Myrtle Beach and Hilton Head areas.

The Diocese of Charleston, experiencing significant growth in its Catholic population, opened schools 
in Longs (Holy Trinity Catholic School) in 2009 and Ridgeland (John Paul II Catholic School) in 2013 
and St. Elizabeth Ann Seton High School in Myrtle Beach in 2017. Similarly, the Diocese opened three 
new parishes in 2014 alone: St. Clare of Assisi on Daniel Island, St. Thomas Moore in Columbia, and Our 
Lady of Hope in Manning.

Planning for the Future
In 2014, Bishop Guglielmone called for a Catholic Schools Task Force to establish a vision and plan 

to revitalize and strengthen the Catholic schools of the Diocese of Charleston. The National Catholic 
Educational Association and the Institute of Parish & School Development were invited to facilitate a 
process to examine the 29 parish-sponsored elementary schools and three diocesan secondary schools 
from a diocesan-wide perspective. Bishop Guglielmone explicitly encouraged the Catholic Schools Task 
Force “to think outside the box… we need creative, new, and tested ways to make sure our schools are not 
only viable, but also are thriving into the future.” 

The Catholic schools strategic planning process was developed with Bishop Guglielmone’s charge in 
mind. It is also aligned with the vision of the United States Conference of Catholic Bishops’ (USCCB) 
2005 statement, Renewing Our Commitment to Catholic Elementary and Secondary Schools in the Third 
Millennium: 

“Our vision is clear: our Catholic schools are a vital part of the teaching mission of the Church. 
The challenges ahead are many, but our spirit and will to succeed are strong…. We must respond to 
challenging times with faith, vision, and the will to succeed because the Catholic school’s mission is vital 
to the future of our young people, our nation, and most especially our Church.”

The Task Force presents a strategic growth plan for the Catholic schools in the Diocese of Charleston 
to serve as a guide to assist and support the schools over the next five years. The Catholic School Task 
Force was responsible for assessing and developing new strategies for shaping the future of the schools in 
the Diocese of Charleston in four key areas: mission and Catholic identity, operational vitality, academic 
excellence, and governance and leadership. With this initiative, the Diocese of Charleston is working to 
ensure all schools within the diocese are on a positive trajectory for the next century.

About the School System
The Catholic Education Office of the Diocese of Charleston places emphasis on academic excellence 

and Catholic identity that is mission focused. The thirty-four schools in the Diocese of Charleston 
are comprised of 28 elementary schools and four diocesan secondary schools and two independent 
Catholic schools with a total elementary/middle enrollment of 4,960 students and a total secondary 
enrollment of 2,203 students, 77% of whom are Catholic. All schools were recently renewed for diocesan-
wide AdvancED Southern Association of Colleges and Schools (SACS) Accreditation. Additionally, 
the diocesan school system was recently named to the AP District Honor Roll by the College Board 
organization, one of only 447 districts in the United States and Canada to earn this prestigious credential. 
A powerful theme throughout the schools was Catholic identity that was mission focused. Having all 
schools accredited through AdvancED SACS, including having met the Catholic Identity Standard, means 
the Diocese of Charleston schools go above and beyond the norm.

FAST FACTS

Catholic Schools

77%
Students are Catholic

34

703

95

Students with  
Exceptional Needs 

Received

Parishes

$4.7M
in Financial Assistance
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The Position
The Diocese of Charleston now seeks to secure a proven Catholic school administrative leader to fill 

its newly created position of Assistant Superintendent of Curriculum and Instruction to assist the current 
Superintendent in managing and coordinating the curriculum, instruction, assessment, and professional 
development in the schools and programs across the Diocese of Charleston. The next Assistant 
Superintendent will be expected to bring strategic vision with an energetic, dynamic, multi-faceted, 
and mission-driven approach with a long-term focus on moving the schools within the diocese into its 
promising future.

Responsibilities for this position include:
• Responsible for strategic planning and implementation of curriculum, instruction, assessment, and 

professional development PK-12 to maintain systemic consistency of curriculum and instruction

• Work with the office of Catechesis and Faith Formation to update the Diocesan Religion Curriculum 
evaluation tool

• Develop and manage the budget for curriculum and professional development programs and 
assessment PK-12

• Develop and provide ongoing coordination of Diocesan plans for professional development in 
conjunction with the school coordinators and principals, including developing a handbook of 
opportunities, providing resources and documents, PK-12

• Advance professional opportunities for leadership development in an effort to enhance growth of 
administrators, faculty and staff

• Coordinate the Diocesan new teacher induction and mentoring programs

• Develop/identify assessment protocols and tools for all subjects.  Analyze, synthesize and distribute 
information and data related to MAP administration and retesting

• Support the principal and teaching staff in correlating diocesan-mandated testing to daily/annual 
instruction

• Facilitate communication and collaboration, both internally and in the community, regarding the 
goals, programs, and initiatives related to curriculum and instruction, professional development, 
assessment, education reform, and program evaluation

• Provide direction for the improvement of student achievement diocesan-wide; develop, organize and 
implement models of assistance for schools with lower student achievement

• Conduct school visits and co-coordinate diocesan principals’ meetings with Superintendent

• Serve as a curriculum resource for school administrators on curriculum implementation

• Cultivate relationships with the administration of the state’s independent Catholic schools

• Work with Title Federal Programs to ensure equitable services in professional development for faculty

• Build and maintain relationship with AdvancED by serving on school visitation teams

• Co-Coordinate the ongoing action plans and improvement process for the renewal of the Diocesan 
AdvancED SACS accreditation and monitor compliance with Accreditation Standards

• Assist with long-range strategic planning, developing system-wide plans, policies, and activities; 
perform various duties as assigned by the Superintendent

• Conduct special projects as requested; make presentations to the community, perform tasks requested 
by the Superintendent

•  Establish and maintain professional membership with NCEA

St. Elizabeth Ann Seton Grant

$174,997
Bishop’s Annual Appeal

$140,000
Bishop’s Grant

$175,000
Secondary School Seton Grant

$27,000

GRANTS
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Challenges and Opportunities
Catholic schools of the Diocese of Charleston have experienced serious challenges that are not unique 

to the diocese. Across the country, the cost of a Catholic education has continued to rise because of 
the need to provide just salaries and benefits, maintain aging facilities, provide up-to-date curriculum 
materials, stay current with technology, and provide continuing and relevant professional development 
to all faculty across the diocese. At the same time, revenue has dropped because of enrollment declines. 
The Catholic Church has also witnessed a cultural shift away from appreciating and supporting a Catholic 
school education as integral to raising children in the faith and as a vital ministry of the Church. These 
problems are compounded in areas where families are unable to pay tuition and parishes lack adequate 
resources to support a school. The Diocese of Charleston encompasses the entire state of South Carolina. 
The Assistant Superintendent of Curriculum and Instruction must be comfortable with the geographical 
size and be forward thinking in ways to collaborate and network throughout the state.

Revenue from School’s Student Fee assessment provides funding for projects that support all schools 
in the diocese.  Providing programs through the Catholic Schools Office ensures that all schools, both 
large and small, are able to take advantage of educational opportunities to enhance school programs. 
Budget items include: curriculum development, faculty professional development, principal meetings, 
leadership formation program, and School Advisory Council workshops. The Catholic Schools Office 
budget also supports the professional development of the Superintendent and Assistant Superintendent. 
In preparation for the Diocese’s Bicentennial Campaign, the Catholic Schools Office, and other 
departments have presented priorities supported by the $60,000,000 campaign.  The initiatives proposed 
by the Catholic Schools Office include:

• Expand the current endowment fund to provide additional tuition assistance to families

• Provide welcome grants to boost school enrollment

• Help Catholic high schools fund their capital priorities

• Improve Catholic elementary school facilities and technology

• Provide leadership training for administrators and potential candidates

• Help teachers with educational resources to serve students with special needs

• Provide, design and coach schools to launch marketing and social media efforts 

FAST FACTS

Total Diocesan  
Faculty/Staff

Office of Schools 
Operating Budget

890

7,163
Total Student Enrollment 

Elementary and Secondary

$500K
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Transformation is needed to produce 
success and value of a Catholic education. 
Focus on increased advocacy for the 
growth of each of the schools, targeting 
effective and current trends in educating 
students and teachers, and succession 
planning to identify and develop potential 
successors for key positions throughout the 
school system is a critical aspect of moving 
the Diocese of Charleston schools into 
the future. With support from families, 
teachers, school leaders, and pastors and 
diocesan leadership, and a strengthened 
will on the part of the entire Catholic 
community to invest in Catholic school 
education, a commitment to these important areas will be a priority for the next Assistant Superintendent 
of Curriculum and Instruction in advancing the mission and success of Catholic school education in the 
Diocese of Charleston.

Desired Qualities and Characteristics
The Assistant Superintendent of Curriculum and Instruction will be a practicing Catholic who 

embraces Catholic education, understanding the philosophy, practices, and traditions embodied by the 
faith. Candidates should be agents for change with strategic vision and demonstrated experience leading 
and transforming organizations. The following skills, qualifications and experiences are desired:

• Demonstrated knowledge of the philosophies, principles, and practices in curriculum standards/
guidelines; current literature, trends, and developments in the fields of curriculum, instruction, 
assessment, and professional development

• Knowledge of qualitative and quantitative research methodologies, professional development 
standards, and program implementation processes

• Proven experience in curriculum design and implementation for diverse populations and models of 
curriculum integration/differentiation for all subjects

• Ability to develop and execute long term goals and objectives; make administrative decisions in 
accordance with applicable laws, accreditation requirements, regulations and diocesan policies and 
procedures; organize workflow and coordinate activities; make oral presentations before large or small 
audiences; research data and to compile narratives or reports from information gathered

• Ability to exercise considerable tact and courtesy in frequent contact with the public, establish, and 
maintain effective and collaborative working relationships as necessitated by work responsibilities

• Excellent planning, presentation, and organizational skills

• Master’s degree in Education related field; Doctorate degree preferred.  Previous teaching experience 
and progressively responsible experience in the administration of curriculum and standards

• Accomplished visionary leader with demonstrated success in addressing immediate needs and long-
term goals

• Positive, energetic, accessible and approachable style with a willingness to collaborate with constituents 
and stakeholders

• Fair, fun, and compassionate leader who embraces collaboration while leading with missionary zeal

About Charleston
An early English settlement, 
Charleston has survived wars, fires, 
earthquakes and hurricanes to rise 
up as one of the country’s top travel 
destinations. Historic Charleston 
is bursting with Southern charm 
and hospitality. The city feels a bit 
like it’s suspended in time, thanks 
to its antebellum architecture and 
surrounding plantation landscapes. 
Known for its rich history, 
distinguished restaurants, and 
mannerly people, Charleston is a 
popular tourist destination and has 
received a large number of accolades. 
Each year more people flock to this 
historic port city to explore and bask 
in Southern goodness. In recent years, 
Charleston has become a destination 
for shopping and its incredible 
culinary scene is attracting global 
attention. From arts and theater to 
fine dining and watersports, this is 
one city that truly offers something 
for everyone. 
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Application Procedure
To apply, please submit the following materials, confidentially and as separate PDF 

attachments in one email to Michael Furey. Please include Diocese of Charleston in subject 

field.

• Cover letter that aligns your experiences and skill sets with the current needs of the 

diocese as you understand them.

• Current resume with all appropriate dates included.

• Statement of Catholic educational philosophy. 

• List of five references including names, physical addresses, phone numbers and email 

addresses. No references will be contacted without your knowledge and approval. 

Michael Furey, Managing Partner
mikefurey@partnersinmission.com
Partners in Mission School Leadership Search Solutions, LLC
124 Sycamore Drive Westwood, MA 02090
www.partnersinmission.com
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